September Feedback
We have again had some great feedback from SEDA members – thanks.

Suggestion

· Advertising events in Moving Forward for better coverage

Response

The committee sent the dates in for 2010 season to Moving Forward as soon as they were set (late 2009) but unfortunately they were not included. The dates for 2011 have been set  and sent off.

Suggestion

· What about supporting the SEDA members who are competing officially?(eg recognition for success and / or competing)

Response

The media officer has approached some of our members re their exploits and additions have been made to the website, however, some of those approached have either declined or simply not responded to requests.

There is also a notice on the website with details if members would like a story published.

This is a great opportunity for members to share their stories within the club and on the web and it lifts the SEDA profile. Just another way to show how proud we are of SEDA and we will endeavour to catch up with more members.
Suggestion

· Conduct a telephone poll of members to ascertain if they would prefer to pay a higher annual membership which entitles them to SEDA Series and School entries rather than the current 'pay as you go'.  Publish results of poll and present a motion at the AGM to implement preferred method and invite members to attend, have their say and vote. 
Response

An idea worth exploring – we have previously conducted a survey, with moderate results, to obtain members thoughts on home grounds. The results of the suggested phone poll would be interesting as some may prefer this while others may not want to pay “in advance” for something they can’t guarantee they will attend. The cost may also be too high when trying to work out months ahead if a member will attend and assuming their horse will be fit or sound.
Suggestion

· Invite Committee members to arrive half an hour earlier than scheduled meeting commencement to chat, catch up, socialise etc.  Provide a venue for meetings that is conducive to this. 
Response

Possibly an option, however, the current committee prefer to hang around after the meeting for a chat and the current venue is ideal for such socialising  (OK Pie Shop) We also start our meetings at 7pm which is earlier than previously as it suits those currently in office. This is always open for review when the new committee is elected on NOVEMBER 4TH 2010-10-07

Suggestion

· Before the end of each committee meeting prepare an agenda for the following so that each member is clear about what is expected of them and to develop improved forward planning.  Again, the agenda could be published and members encouraged to attend meetings to be involved in mattters that are of specific interest to them. 
Response
A good idea.

Agenda items are currently e-mailed between members if it is not a standing item.

As always, members are MOST welcome to attend the monthly meetings and the dates are on the SEDA calendar.

Suggestion 

· One committee member contribute an article to the newsletter each month. 
Response

Perhaps, but would be better coming from members as it currently does and those editing and formulating the newsletter do a fabulous job.

Suggestion

· Purchase a mobile phone and publish the number so that members/competitors are clear about how to contact SEDA.  Nominate a contact officer who is able to notify all members of venue changes etc by phone if necessary and purchase a phone log for them so that they can be reimbursed for the calls made. 
Response

A possibility and could be used by competitors to notify of scratching’s. The phone would need to be attached to a “position” to keep track of it.

Suggestion

· Engage a financial planner to get some professional advice about how to make SEDA's money work smarter.
Response

This was previously discussed when we used the services of a professional planner to hold our official planning day to work out ”where to” for the following 5 years. This planning day was open to all members and was an advertised event, however, only committee members attended. 
Suggestions

· Include SEDA's address prominently on the web site so that correspondence is sent to the correct address. 
Response

All SEDA details are already on the website under CONTACTS. Details are also always on entry forms.

Suggestions

· Pay a Web Master to produce and maintain a more professional web site. 
Response

The webpage that we have was designed according to specifications (and done by an international web designer and is also hosted for free) The web management is carried out by a committee member(for free) and could have more time spent on it, however, this role is always up for “tender” when the new committee is formed.
Suggestion 
· Consider running a Pa De Deux or Prix Caprilli at comps. 
Response

Another idea worth exploring, however, getting judges may present a problem. Which leads into another topic! As a competitor have you considered learning how to be a judge….the training is available and the club will support your efforts and there will be no shortage of opportunities to hone your skills!

Suggestion

· Draft a template for email communication to members to ensure that email etiquette is followed.

Response

There were some initial teething problems with mass e-mails but this has been rectified and “messages” are now approved by the committee before being sent out

Social networks can be difficult to manage as people interpret things differently, depending on their experiences, eg THIS IS NOT always SHOUTING in a bad way  and has been used to draw attention to a crucial issue – and as a committee we are dedicated to ensuring all members are treated respectfully so appreciate your input in relation to this type of etiquette. 
Please let us know if you have been offended by content and the matter will be addressed immediately.
Suggestion

· Organise sub committees to arrange schools, unofficial/official comps, sponsorship etc made up 2 committee members and a recruited SEDA member to encourage democracy, ensure everyone always has help and develop stronger links with members/recruit new committee members.
Response

Another concept that has, in varied ways, been tried. The issues arise when trying to recruit members to fill committee positions or positions of responsibility – it is always difficult when trying to be a competitor and a doer at the same time as we are all spread rather thinly in our busy lifestyles. 

Recruitment is always a topic of discussion from month to month as the committee endeavour to be creative in designing incentives for people to want to help out….some work, most don’t. 
So…….this is your opportunity to think about your Club and what you can do to make it even better.

Come to the AGM to see how things work and put your hand up if you’re interested in being a committee member.

The Committee also understand the frustration that has been caused by venue changes this season and we assure you that we are continuing negotiations in relation to our Home Grounds!
